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Memo

To:
City Commission
From:
Dan Murphy, Economic Development Manager
Date:
03/02/2014
Re:
Creative Arts Council Advisory Board  Bylaws Change
Background:

The Creative Arts Council Advisory Board was created by Resolution No. 2012-056 with 11 voting members and an undefined number of non-voting members.  During the course of 2012 and 2013 six non-voting members plus honorary and organization members increased the Board size and occasionally created confusion during agenda discussions and votes.  On the other hand, at three monthly meetings in 2013 a quorum of voting members was not reached.
The Creative Arts Council Advisory Board undertook an operational review and drafted By-laws which were discussed with the City Commission at a workshop in late 2013.  Key among the recommended changes were to reduce the number of non-voting members to three.  Additionally, the Board recommended the non-voting members be considered as potential “alternate” voting members in the event of authorized absences by voting members.  At the February 2014 Council Advisory Board meeting, the draft By-laws were approved and the CRA facilitator requested to formally request the city attorney to draft modification of the resolution for City Commission approval. 
Recommendations:

Approval of modification of Resolution No. 2012-056 to set the number of non-voting members of the Creative Arts Council Advisory Board at three, and to authorize them to be appointed a voting member when one of the eleven voting members is absent. 
, observations and owner 
te survey, customer review, observations and owner feedback.

Regards,

Dan Murphy
Economic Development Manager
Facilitator, Creative Arts Council Advisory Board
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